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SANDBOX 

CORE VALUES/BELIEFS 
(Should/Shouldn’t) 

PURPOSE 
(Why) 

TARGETS (2 YRS) 
(Where) 

GOALS (1 YR) 
(What) 

1

2

3

4
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ACTIONS 
To Live Values, Purposes, BHAG 

1

2

3

4

5

KEY  
THRUSTS/CAPABILITIES 

1

2

3

4

5

KEY  
INITIATIVES 

Cri$cal	Primary	Focus	

Cri$cal	Balancing	Focus	

Brand	Promise	
Best	in	the	world	at…	 Profit	per	X	 Brand	Promise	

Brand	Promise	Guarantee	BHAG	

Between	green	and	red	

Between	green	and	red	

1.	

2.	

3.	

Strengths/Core	Competencies Weaknesses

1.	

2.	

3.


	ORGANIZATION NAME: 
	1: 
	1_2: 
	2: 
	2_2: 
	3: 
	3_2: 
	4: 
	4_2: 
	4_3: 
	5: 
	5_2: 
	5_3: 
	Purpose: 
	Mkt: 
	 Cap/Cash: 
	 Cap/Cash heading:  

	Yr: 
	 Ending: 
	 Ending heading: Yr. Ending

	Goal Mkt: 
	 Cap: 

	Inv: 
	 Days: 
	 Days heading: 

	Sandbox: 
	Brand Promise: 
	Brand Promise Guarantee: 
	Core Values/Beliefs: 
	Best in the world at: 
	Profit per X: 
	BHAG: 
	1_3: 
	2_3: 
	3_3: 
	CPF1: 
	CPF2: 
	CPF3: 
	CBF1: 
	CBF2: 
	CBF3: 
	Weaknesses 3: 
	Weaknesses 2: 
	Weaknesses 1: 
	Strengths 1: 
	Strenths 2: 
	Strengths 3: 
	Future Date: 
	Revenues: 
	Profit: 
	Future Date heading: Future Date
	Revenues heading: Revenues
	Goal Revenues: 
	Goals Profit: 
	Gross Margin: 
	Cash: 
	AR Days: 
	Rev/Emp: 
	Profit heading: Profit
	Goal Revenues heading: Revenues
	Gross Margin heading: Rev/Employee
	Cash heading: 
	AR Days heading: 
	Rev/Emp heading: 
	Goals Mkt: 
	 Cap heading: Cash

	Goals Profit heading: Profit


